GOVERNANCE.

Demystifying Governance.

Governance need not be a

fearful concept.

It means how something is led

and managed.

It is something which affects
and impacts each of us all the

days of our lives.
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Siobhin Cahalan, founder of
Wisdom and Vision, is dedicated to
helping you get clear on your vision,

align your strategy and take the
right actions.

She knows about good governance
and wants you to build a strong,
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get clear on your vision.

align your strategy.
take the right actions.



EXECUTIVE GOVERNANCE

The Govern Wheel™
The Govern Wheel gives you a snapshot of how well you know your organization

Best Practice Governance (BPG) is to manage the day-to-day operations, in line with the vision,
strategy and planning, with integrity and in the best interests of all stakeholders.
Executive Governance supports senior leaders to lead and manage in a way that strengthens BPG.
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The GOVERN Wheel.
How well do you know your organization?

My clients are:

Brave, courageous and self-aware. They
appreciate the space to acknowledge, reflect
and be themselves. They bring their whole
selves and are fully present. They feel
energized, lighter and clearer after our meet-

ups.

“it was very belpful. it belped me to get a focus.
there are so many things going on. it doesn’t move
on if you don’t have focus. it was belpful to get focus
on actions. to stay with it and come out of it with
outcomes and actions. it is belpful talking to you,

someone outside of the circle, objective”

COLLABORATIVE GROUP WORKSHOPS

An opportunity for the Executive team to get clear on the vision
of the organization, consider the needs of the myriad
stakeholders, develop strategic priorities and associated action
plan, review the current governance landscape, develop a plan to
support closing the gaps to effective governance, explore roles
and responsibilities and gauge succession planning.

1:1 EXECUTIVE GOVERNANCE

An opportunity for Executives to have the space to talk with an
independent, experienced, pragmatic and highly qualified
Governance Coach. Talk through worries, underlying stressors,
visionary plans, communication challenges, delegation obstacles,
overwork, succession planning, roles and responsibilities, Board
interaction and wellbeing.

SERVICE GOVERNANCE, COACHING SUPERVISION

An opportunity for client-facing professionals to reflect upon
practice. Explore where you are on your journey, your
development and the quality and sustainability of your role.
Recount customer successes and explore those moments where
you felt you could have done better. Be open to evolving,
learning, maturing and self-developing.




